Sylvan Township
October 6™, 2025

The regular board meeting for Sylvan Township was called to order by Supervisor Angie Moore at 6:00 p.m. on
October 6, 2025 at the Sylvan Township Hall.

Members: Angela Moore, Supervisor Sheila Robinson, Trustee
Terry Pritchard, Clerk Jeff Reagan, Trustee
Angela Reagan, Treasurer

Guests: Dean DeKryger, Kelly Taylor, Ted Wojcik, Mike Gabrion, Tim Michell, and Mark Cool

The minutes from the September 2", 2025 regular board meeting were read by Terry Pritchard. Angie Reagan
made a motion to approve the minutes as read, Jeff Reagan seconded. Motion carried.

Old business:
v Dean DeKryger and Kelly Taylor from DK Design were present seeking the answers to some questions
regarding the remodeling/addition to the hall project. They left some sketches and will be emailing some
additional sketches for the board to look over.

New business:
v" None

Public Comments:

v" County Commissioner Tim Michell informed the board there would be a finance committee meeting
after tomorrow’s regular county board meeting. He also said the video taping of the board meetings was
still not working due to technical difficulties. A potential solution is to post the video on youtube.

v' Sheriff Mark Cool was present to give the board an update on the sheriff’s office and jail. He said there
is a mandate to change all radios so that they have an encrypted channel. The office has hired a FOIA
specialist in January and there have been 122 FOIA requests so far this year.

Fire Department Report:

Paid staff is at 97% coverage.

The department had handled 71 calls by the third Tuesday of the month.

The board is still working on figuring out how to get the story out for the 2026 millage renewal. No new
millage will be necessary as the department is financially in good shape.

ANENEN

Jeff Reagan made a motion to receive the treasurer’s report, seconded by Sheila Robinson. Motion carried. A
motion to pay bills was made by Jeff Reagan, seconded by Sheila Robinson. Motion carried. All bills were
reviewed with checks #4073-4085 in the amount of $6,096.17 paid.

A motion to adjourn was made by Jeff Reagan, seconded by Terry Pritchard. Motion carried. The meeting was
adjourned at 7:13 p.m.

Respectfully Submitted,

Terry L. Pritchard
Sylvan Township Clerk



